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K.M.F. Newsletter (Jul-Sep 2024)

The KMF Newsletter is a quarterly collection of stories and news about KMF and its work. The
newsletter is aimed at those interested in the story of this hospital and the initiative to revive it, that it
may be a faithful witness in the community it seeks to serve. Please do keep the work of KMF in
prayer.

MS Comments:

Greetings from KMF.

The clinical work in the hospital got a boost with the start of a Telemedicine programme for stroke in collaboration
with AIMS, Kochi and CMC Vellore. An emphasis on training of staff and improvement in quality is something
that we are focusing on. Home based care and care for the elderly is becoming increasingly important in the
Nilgiris and we have started a programme to train those interested so that they can be competent home care-givers.
The community work which involves palliative and home care, distribution of food and dignity kits, tribal health
continues to grow and impact the community we serve.

One heartening aspect of the work here in Kotagiri has been the involvement of the Nilgiris community in coming
together to support a good cause. Some have contributed financially; others support or connect us to resources
and people. KMF exists to serve the community in the Nilgiris and we hope to press on forward despite challenges
— we need your continued support so that together we can make a difference in this region.

Come to me all you who are weary and burdened and I will give you rest. Take my yoke upon you and learn from me
for I am gentle and humble in heart and you will find rest for your souls. For my yoke is easy and my burden is light.
Mathew 11:28-30

Dr. Tony Abraham Thomas
Medical Superintendent, KMF Hospital

What's bappening in K7 7

CLINICAL SERVICES AND COMMUNITY HEALTH

Telemedicine for stroke inauguration and Neurology CME
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‘Telestroke project’ in collaboration with AIMS, Kochi (ICMR project) which provides telemedicine guidance
for stroke management was inaugurated on September 21st. This enables us to have telemedicine back up with
neurologists for acute and chronic stroke management.

Neurology CME




A CME was conducted on 21st September for local general practitioners in the Nilgiris. Dr. Sanjith Aaron from
CMC Vellore, Dr. Vivek Nambiar from AIMS, Kochi spoke on management of acute ischemic and hemorrhagic

T— e ' stroke. Dr. Tony Abraham
4 B presented the 1-year
experience of KMF in
providing thrombolysis for
acute stroke. Around 50
delegates, mostly general
practitioners in the Nilgiris
and KMF staff participated in
this programme.

Diabetic foot clinic

The Diabetic foot lab which is the first of its kind in the Nilgiris was started by Dr.
Kamalakar, Orthopedic surgeon and Ms. Anjana (physiotherapist) after training in
. the Department of Endocrinology, CMC Vellore . With this, we are able to

| provide neurovascular assessment of the foot including monofilament testing for
sensory neuropathy, vibration perception testing with biothesiometer,
vascular/ABPI and TBPI assessment with Doppler and basic gait assessment to
assess the abnormal pressure areas of foot.

Our vision towards patients who need Diabetic foot care management is to provide
integrated foot care management and we work towards it by educating and training
the patients with holistic/multidisciplinary management of Diabetic foot ulcers and
its related complications.

General ward curtains

The Female general ward underwent a transformation with the
addition of beautiful yellow and white curtains. This provides much
greater privacy than before and vastly improves the ambience of the
ward. The curtains and the rod system were installed free of charge by
a staff of the Gasfit company who felt he must make a contribution
towards the hospital for the good work being done. We are very
grateful by this spontaneous outpouring of magnanimity.

Free Eye and ENT camps (DBCS)
A team from KMF consisting of an
ophthalmologist, optometrists, nurses and volunteers
conducts free eye camps once a month in the villages
of Kotagiri, Coonoor and Ooty blocks as part of the
DBCS (District Blindness Control Society) scheme.
Screening for
cataract,
refractive errors

@

and hearing testing, distribution of glasses,
- medications and free cataract surgery are some of the services provided.

- Staff retreat, Children’s retreat
Staff retreat and children’s retreat held on August 15™ for KMF staff based
on the theme “All things serve you.” Sujana Arul Selvi and Johnson
Manasseh (Scripture Union) were the resource persons.




Nursing students Secondary Hospital Programme

Ten BSc Nursing students visited KMF as part of their Secondary Hospital
programme from 16™ to 22™ of September 2024. This provided exposure to
work in a peripheral hospital as they shadowed nursing staff in the IP and
OP areas and went along with the community
’ "“‘ health team to villages. They staged a skit on
— how to take a stroke survey and detect strokes
T in the community and ended their time with a

- . show of their talents and a dinner.
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ASHA workers training

ASHA workers in the Government were given
training in early detection of stroke in the community
and importance of timely referral for thrombolysis by
Dr. Tony Abraham on 21% September 2024.

Pain management and Palliative medicine CME
Dr. Mahesh Menon from Mumbai — September 2" 2024, attended by General
4 practitioners in Nilgiris and KMF staff.

Independence Day celebrations

Independence Day was celebrated on August 15" by the staff with much
fervor. The national flag was hoisted by Dr. Ancy Abraham followed by
a speech and singing of the national anthem.

COMMUNITY PROGRAMME
Reaching out to the communities in the villages in and around Kotagiri has been an integral part of KMF’s vision
and mission. Dr. Miriam George, a public health expert has initiated visits to villages, especially those in remote
locations to assess the health needs of patients.

Tribal Outreach and Malnutrition programme
KMF Hospital in association with Astitva and Clinical Microbiology Department of CMC Vellore has been
working with tribals in the Coonoor and Kotagiri blocks which include a monthly visit to the Kurumbadi village.
Health clinics, diagnostic tests, health education and distribution of medicines is done during these visits. Anemia
is common in this tribal community and research into causative agents revealed that Alpha-thalassemia is common
apart from iron-deficiency anemia and sickle cell disease.

Project Nourish - KMF partners with an NGO,
Astitva, in a project aimed at improving supporting
nutrition and combating nutritional deficiencies
like anemia among children and expecting &
lactating mothers of the tribal community in and
around Coonoor in the Nilgiris. This is a CSR
initiative of HPCL.

Project Nourish has been recognized at CSR
HealthCare Changemakers Awards-2024 held on
September 5th 2024. Hon'ble MoS for Corporate
Affairs and Road, Transport & nghways Gol; Shree Harsh Malhotra gave the award to the office holders of
HPCL company at the award function in New Delhi.




Sewage Treatment Plant
A facility to treat sewage water so that it can be reused again is in the
i process of being built. This is possible thanks to a donation by the
Rohini Nilekani Philanthropies.

Patient Tmpact story
This lady had a cervical spine injury and was operated at CMC Vellore.
She was worried about the cost but the surgery was done at a fraction
of the cost which she could afford. Today, in my OPD, with tears in her
eyes, she was thankful for the care she received in CMC.

Another young girl with a rare neurosurgical problem underwent a
major surgery last month. The local community in Coonoor and Kotagiri
and Ooty got together to raise funds for her surgery.

We are thankful to the Neurosurgery department for taking care of
these patients.

Many more patients have benefited from different departments of
CMC, thanks to the efforts of the staff of the Missions Department of
CMC who take care of the appointments and guide patients through the
process of consultation and treatment. This is a big blessing to patients

Specialty (Consultations

Visiting consultants from CMC Vellore, alumni from Vellore fill the need for certain specialties for which patients
have to otherwise travel to Coimbatore.

e Vascular surgery and general surgery consultation (June 22"") - A team of vascular surgeons,
anesthetists and technicians visit KMF once every 2 months for a consultation led by Dr. Prabhu Premkumar
from Vascular Surgery Department, CMC Vellore. Endovascular laser surgeries were performed at a fraction
of the cost in any other center, which is beneficial to those from financially deprived backgrounds.

e Urology (Bi-monthly) - Dr. Ganesh Gopalakrishnan, retired professor of Urology, CMC Vellore does

consultations, diagnostic procedures and urological surgeries.

e Rheumatology (Monthly) - The Rheumatology department of CMC Vellore provides consultations KMF
every second Saturday of each month. They see local as well as follow-up patients from Erode and
Coimbatore.

e Pulmonary medicine (Monthly) — Consultations for pulmonary illnesses by consultants from the
Department of Pulmonary Medicine, CMC Vellore. The visiting consultant also conducts a CME during each
visit.

e Dermatology — Dr. Amitha from Coimbatore visits on the first and second Monday of every month.

e ENT & Plastic surgery — Dr. John Oommen, every alternate month




Research

1. Hematology— Hematology at an altitude,; prospective observational study on anemia and Hb levels — Study
in progress

2. Stroke burden, prevalence and clinical / palliative needs — retrospective and prospective study planned

STAFF ACTIVITIES

e The staff meet once a month, usually on the fourth Thursday of each month.
e Daily devotions
e Youth fellowship once in two weeks, children’s club once in two weeks, Weekly fellowship, Women’s

fellowship every 2 weeks,
e Staff retreats — August 15™, Sujana Arul Selvi Johnson Manasseh (Scripture Union)
e Leadership training — CLC First line leadership classes — once a month
Academic activities

1 — Academic sessions - Regular CMEs have been held in KMF attended by the doctors and nurses on
relevant various topics once a month.

2 - In-service training of nurses is being held regularly, under the guidance of Mrs. Roseline and Mrs. Glory
Ashok.

3 - Staff training

STAFF SENT FOR TRAINING
No. Name (Department) Training details Training date / duration
1. Dr. Koshy George Paediatric Palliative care 2023-24
Institute of Palliative Medicine,
Calicut,
2. Ms. Divya (Nurse) HICC Training, CMC Vellore 9-14* September 2024
3. Ms. Sintha Roseline, Ms. Home care training — Pisces
Asha, Ms. Hannah, Ms. Healthcare, Vellore. Training of August-September 2024
Preethi, Ms. Sagunthala trainers
4, Dr. Ancy Abraham Geriatric care — 5-M method, August to December 2024

Institute of Palliative Medicine,
Calicut, 2023-24

5. Mr. Ligin Diploma in Hospital 2023-24

Administration, CMC Vellore

TRAINING BY VISITING CONSULTANTS

1. Diagnosis and Management of

Dr. Anoop John Acute Pancreatitis 16.05.2024
2. Dr. Balamugesh, Dr. Vignesh | Approach to Acute Breathlessness | 18.05.2024
3. Dr. Patricia Palliative care 15.06.2024
4. Dr. Vignesh Obstructive sleep Apnea 17.08.2024
5. CME in Pain and Palliative

Dr. Mahesh Menon Medicine 02.09.2024

Dr. John Oommen Challenges in Rhinoplasty 06.09.2024

Dr. Sanjith Aaron Peripheral Neuopathy, Seizures 20.09.2024
8. Dr. Sanjith Aaron, Dr. Vivek | CME in ischemic and hemorrhagic

Nambiar, Dr. Tony Abraham | stroke 21.09.2024
9. Dr. Neenu oliver John Role of RT in Carcinoma cervix 11.10.2024

Staff sponsorships / post-graduate studies
The following staff applied for sponsorship this year to CMC Vellore
Dr. Christine and Dr. James Stephen (Sponsored under Missions Department for PG in CMC Vellore)




Ms. Jennifer Mona sponsored for B.Sc. Nursing in Oddanchatram.
Mr. Ligin sponsored for Diploma in Hospital Administration in CMC Vellore

ASSOCIATIONS AND COLLABORATIONS

These are some of the major associations with different organizations
1 - CMC Vellore — Training of staff, specialty consultations, sponsorship for PG, administrative support
2 — CFH, Oddanchatram — Recruitment of staff, training of staff, cover during leave
3 — St. Johns Medical College — Rural service obligation medical doctor — one every 2 years
4 — CMC Ludhiana — Stroke unit training
5 — KMCH Medical College, Coimbatore — STEMI programme for MI management
6 — Center for Leadership Change — Leadership training and mentoring, retreats
7 — ICMR - Telestroke implementation study
8 — CSR and grants — some major contributors
Azim Premji Philanthropy — CT scan and neonatal ICU
Tata Education and Development trust — Oxygen generation plant
Nandan Nilekani Philanthropies — Oxygen/Vacuum pipelines, Effluent treatment plant
Hexaware — ICU and ENT equipment, COVID support
Microland— Ambulance
Roop Manek Bhanshali Charitable Trust — Solar plant
Kotak Mahindra — Ambulance
Rox Foundation — Eye equipment

Ongoing projects and plans

1 - Effluent Treatment Plant - In progress with Environmental Engineering dept. in CMC Vellore to guide us.
2 - Palliative and rehabilitation centre — A comprehensive centre with physiotherapy, occupational therapy,
palliative care is being planned. This will be a community and hospital based programme.
3-NABH
4. Geriatric care center

How can you be involved in KMF’s revival?

You too can be a part of KMF in the following ways:

1. Pray — Please pray and support the work in KMF, for the staff and

2. Participate - Visit us for a holiday, as a volunteer or join us!

3. Contribute - For those wishing to contribute financially, bank account details are given below.
Account Name - KOTAGIRI MEDICAL FELLOWSHIP HOSPITAL Account no. - 1958914021

IFSC code - CBIN0281010 MICR —643016302CENTRAL BANK OF INDIA, KOTAGIRI, Savings account

Prayer points:

1. Hospital activities and staff - Please pray that all that we do as a community will be done with the love of Christ
and a spirit of unity, thus being a witness to Him who works within us.

2. Projects —Pray for the Sewage Treatment Plant installation, Rehabilitation centre construction (waiting for
approvals).

3. Stroke study — A large scale community prevalence study. Please pray that we will be able to form the team and
get government support for the study.

4. Finances — Pray for wisdom to use our finances wisely as we purchase equipment and expand the activities of the
hospital.

Support, Finances and funding

The revival of KMF hospital is an endeavour shared by not just the staff, but by a wider network of donors and well-
wishers who pray and ‘hold the ropes’. A big thank-you to all individual supporters who have given generously - the
work goes on because of your involvement. We are especially grateful to CMC Vellore for supporting the hospital
through financial and administrative input and through the many specialists who visit regularly.




Needs in the hospital

The following are some of the needs of the hospital that we are working on with an approximate cost. As a
charitable hospital, we manage the daily running expenses independently but we are dependent on
contributions to invest in equipment to upgrade the services provided. Those interested in contributing
financially to the hospital are encouraged to contact the medical superintendent.

1. ENT surgeon, General surgeon needed — On short-term or long term or visiting basis.
Occupational therapist, Medical sociologist

3. Charity fund — Any amount to this fund will be used to subsidise treatment costs to those who require
treatment but cannot afford the cost.

4. Equipment — Surgical equipment — Rs. 4 Lakh, Washing machine — Rs. 3.5 lakh

5. Eye and ENT camp support — KMF conducts free eye and ENT camps every month. Rs. 25,000 will
support one eye/ENT camp. Rs. 1 Lakh will support the cost of surgery for 10 patients who undergo free

KMF Hospital contact details

Telephone - Office: (+91)4266-273777 / 272217 (Office hours only)

Email: k mfoffice@kmf-kotagiri.org , ms@kmf-kotagiri.org




KOTAGIRI MEDICAL FELLOWSHIP HOSPITAL

Kotagiri Medical Fellowship Hospital is intentional in reaching the marginalised in our
community with good quality medical care and holistic development. Kotagiri has a
depreciating population growth with many youngsters moving to cities leaving the

elderly to fend for themselves. The hilly terrain and small village community add to the
problem of poor access to healthcare for people with disabilities or complications from
chronic illnesses.

Palliative care is an approach to improving the quality of life of people with severe
disease-related suffering. It is patient-centred holistic care that includes the carers and
family. Home-based palliative care provided by KMF Hospital seeks to meet this core
community need.

Jul - Oct 2024
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FEMALES 123 Journeying with our patients, home visits are a time to share their
e o o struggles and their joys; to provide medical care like medication

o O
ﬂﬂﬂﬂﬂ refill, wound care, physiotherapy, train carers and learn from the

families. We connect them to their fellow community members and
O 6 0 o

jul - Oct 2024

to government schemes like pensions and refer to other hospitals
and NGOs for further treatment or services. We celebrate
ﬂﬂﬂﬂ birthdays, help at funerals and through bereavement. We find
assistive devices for rehabilitation and gainful engagement. We
serve these families and receive more than we give them.

281 196 22

HOME VISITS OUTPATIENTS INPATIENTS

MALE 103

<18

years

18-51 135 34 33

MONTHLY RATIONS DEVICES DIGNITY KITS

3170 Our team has been busy learning and finding ways to get more
hands-that-carry-burdened-hearts equipped.
Dr. Koshy George completed a one-year National Fellowship in
Palliative Medicine from Institute of Palliative Medicine (IPM)
and Christian Medical Association of India (CMAI). Our nurses
Sintha Roseline, Jancy Parimala, Hannah Priscillah, Asha
Shalini, Sagunthala and Preethi Saroniya have completed two
Geriatric  OTHERS month ‘Training of Trainers’ for Homecare. This team will be

10 40 able to train healthcare professionals and laymen for career
development and as community volunteers.

>70

COPD

5 STROKE

44
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A big cuddly bear of a father or two absotutely acorable primary
schoolers with congenital hypothyroidism greets us as we visit them. @
At their home which is about the size of a double bed, their selflessly
caring mother, also having hypothyroidism, shared how they lost
their 11-month old suddenly to seizures. They have spent more on
treatment for the 3 children than he can make as a driver, yet he
girds his loins with strength savouring each day with his family more
than some savour a lifetime.

. A father of two young Gen Zs, had a stroke soon after his wife’s
sudden death. He says, “l am finally able to move my left side after
more than two years”, after a brief time in KMF hospital for
physiotherapy. A man with a large heart, he personally cared enough
to ensure that many children in his community were educated. Our
brief visits to his mud house refresh us because of his concern for us.

. Living and dying well - A loved wife, mother and grandmother
lived through a debilitating stroke and then fought breast cancer. \
Even after the stroke took away her speech and mobility, she always g
wore a warm smile with her husband becoming her words and her
hands. Their small clean dark home ladened with pain seemed like a
hidden tunnel to a place that radiates generosity, gratitude and
heartfelt compassion. Our team had the privilege of spending some
time with her days before her final journey. As she shared her fears,
we just held her hand, hoping to assure her that behind her husbands
loving arms was the unfailing arms of her creator.

{0 Outreach starts at home with our staff, their dependents and people they
know in the community. The palliative screening week started with staff
painting a cupboard that would display “For Sale” products made by our
palliative families. Over paint and giggles, active conversations about the
needs of people suffering among us due to illness or disability came up and
that cupboard became an altar to remind us of our mission to reach out,
encourage and grow together as a compassionate community.

Many of our palliative families are gainfully engaged, some as carers, some
make cloth bags. One is an artist who colours her world with hope through her
artwork that are sold at the hospital. A mother of a child with disability who is
passionate about helping people prepare healthy food, makes a tasty health
mix that has 15.1 gms of protein per 100 gms. This is being used by many of our
patients and staff.



Cancer Consultation
An elderly man with cancer, reeling in physical pain lies on his bed. His
' wife, with eyes soaked in despair, and her son struggled to tell us about
his suicide attempts. The son, a daily wage worker, had gone from pillar
to post and found no relief. We tried various pain-relief medications
but his pain continued. At the cancer camp, the doctor scanned his
chart, examined him, did a few tests and started an antibiotic
treatment regimen and in a couple of days he was pain-free.
\/‘ ) At the camp, a small built old lady, the uneducated mother of a
= = government teacher, walked with her head held high counting out her
= Y blessing as though she was on a cloud. Only later she took off her mask
: as though unveiling a bride that bore the scares of disease that had
eaten away a quarter of her face. Her need for help to have liquid food
and the stench of the wound were a reverberating witness of
incomplete physical healing. Yet, they are red herrings to true healing

PATIENTS AT CAMPS and the rippling work of overflowing peace.
4 0 3 2 Physical Medicine and Rehabilitation (Disability) Consultation
Dr. Bobeena Rachel Chandy from CMC has helped us set better goals
DISABILITY STROKE of care for our patients. Four patients from these camps have gone for
further rehabilitation at CMC Vellore, and many have crossed small
milestones and now have devices that will assist in rehabilitation.
12 7 Stroke Consultation
CANCER PAIN Prevalence of stroke is very high in our communities. While prevention

is key, timely treatment is essential in reducing morbidity and
mortality. Dr. Sanjith Aaron from CMC Vellore, Dr Vivek from AIMS
e —— : Kochi, and Dr. Tony Abraham from KMF took a Continuing Medical
' ! i Education (CME) for the local doctors explaining how to treat ischemic

stroke with many examples of people who have benefited from good
i timely treatment. Dr Tony has taken a few sessions training village
mis leaders, ASHAs and community volunteers on signs to look for,
‘lldw emergency care like the clot-busting injection and long-term treatment
N like medications and physiotherapy, along with the government

schemes that go with each stage.

Pain Management Consultation
Dr Mahesh Menon also took a CME on pain and palliative care and
TRAINING OF TRAINERS highlighted the need for a mindset change in addressing pain and
LN e improving quality of life. Pain-relieving medication like morphine can
4  FELLOWSHIP IN PALLIATIVE be life-changing but since it can be abused, hospitals need a
MEDICINE government licence to stock and sell it, and Doctors need a licence to
prescribe it. KMF has received this licence with Dr Jason Thomas and
Dr Koshy George licensed to prescribe, making it one of the few
hospitals in the Nilgiris with pain relief. We are grateful to Pallium India

6 NURSES TRAINED TO TRAIN
FOR HOMECARE

82 IT-IFSASIIZIIL% Sl = (N Sarvids for guiding us through the application process and for tirelessly
working to ensure that pain relief becomes a reality in the common
CONTINUING MEDICAL man’s home.

56 EDUCATION

7 AWARNESS FOR COMMUNITY we gratefully acknowledge that this work was made possible because
RASCDINEERS of the support of Microland Foundation and many individuals



