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Eurasian Hoopoe
(Colourful bird with striking orange plumage and a crest on its head, seen occasionally in
Kotagiri. Photo by Michael, Optometrist in KMF Campus)
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K.M.F. Newsletter

The KMF Newsletter is a quarterly collection of stories and news about KMF and its work.
The newsletter is aimed at those interested in the story of this hospital and the initiative to
revive it, that it may be a faithful witness in the community it seeks to serve. Please do keep
the work of KMF in prayer.

MS Comments:

Greetings from KMF.

Every new year brings a sense of hope and after a globally turbulent 2020, it was with much trepidation
mixed with hope that the year 2021 was welcomed. The COVID pandemic is still at the top of the pile
when it comes to topics being discussed and although there was a sense of relief when the case counts
started decreasing and lockdown restrictions were eased, the news of the ‘second wave’ has given rise
to much uncertainty. KMF has had its fair share of difficulties after the pandemic hit the Nilgiris and the
first three months of the year has seen a very slow yet steady return to normal functioning. In the midst
of these, there is still an anchor of hope that holds us firm - the knowledge and experience of having
the living Lord Jesus in our midst as we continue this Kingdom venture.

KMF is very grateful to all those who supported us — financially, through prayer and in many other ways.
Those who ‘hold the ropes’ are vital to the functioning of this ministry and the help extended by well-
wishers is a great encouragement to all of us working in KMF. We are looking forward and planning in
faith to have a blood storage center to ensure availability of blood in emergencies and a CT Scan
machine. We are also embarking onto a process of improving quality, training of staff and introducing
new services on the hospital. Please do keep these in prayer and hope this newsletter will be an
encouragement to you as well.

“Seek first the kingdom of God and his righteousness and all these things will be given to you as well.”
(Matthew 6:33)

Dr. Tony Abraham Thomas
Medical Superintendent, KMF Hospital

What's bappening in K7 7

Upgrading the ICU — aided by Hexaware

KMF is a charitable hospital that seeks to provide
affordable high quality medical care to the people
of the Nilgiris with an emphasis on the poor. We
: deal with a

variety of
ailments
including
emergencies
like heart
attacks,
strokes, road
traffic

accidents and fractures and non-emergency
illnesses like diabetes, hypertension, infections,
heart failure etc.

We are one of the few hospitals with a functioning
intensive care unit (ICU) which looks after sick
patients but needed to upgrade our existing
equipment to ensure that we provide good quality
care to sick individuals, in particular ventilators in
the current COVID pandemic. During this
pandemic, we also struggled to get good quality
protective equipment for our staff and lacked
ventilators to treat sick patients.




In this regard, we are thankful to Hexaware
Technologies Ltd. who kindly and generously
donated to the hospital, providing PPEs and
much needed equipment that helped in
upgrading the services of the ICU. The following
are the equipment that were added through their
contribution.

ECG machine — A high |
quality and reliable ECG
machine will help in making
a quick diagnosis of heart
attacks and other heart
illnesses and the Philips
ECG machine has greatly
enhanced our service in this
area.

Multiparameter monitors ... |
- We received five _ ./
multiparameter  monitors
for the ICU. These are
critical to monitor vital
parameters of sick [0

patients, like blood pressure, oxygen saturation,
pulse rate and temperature.

Injection pump — We received two injection
infusion pumps which will ensure that important
medications can be given reliably as infusions.
Ventilators - A good |
ventilator is life-saving as it
allows for assistance in
breathing in illnesses that
affect the lungs. In conditions
like pulmonary oedema, and
COVID related lung
conditions, ventilators provide
much needed support for
breathing and have saved
lives. The addition of two
good ventilators is surely a
boost to the quality of health to the people of the
Nilgiris.

Defibrillator, BP apparatus, PPE

The contributions of Hexaware Technologies to
KMF hospital have significantly improved the
quality of care delivery in the hospital. We are
very grateful for your input into this mission
hospital and there is no doubt that your
contribution will continue to have an impact on the
people of the hilly Nilgiris district for many years
to come.

Dedication of operation theater in memory
of Dr. Sunil Agarwal

One of the

significant DR. SUNIL AGARWAL
medical problems OPERATION THEATER
of the Nilgiris KMF HOSPITAL

region is varicose
veins and its
complications.

This is a problem
that is common

among those

w h ose Professor Sunil Agarwal

OCCU pations 20.08.1960 - 04.02.2020

involve |Ong In memory of Dr. Sunil Agarwal
Vascular Surgeon, CMC Vellore,

penods Of friend of Kotagiri

| . and an extraordinary man.
standing. Since

tea harvesting is
the predominant economic activity in the Nilgiris
and tea-picking involves prolonged periods of
standing, it is not surprising that varicose veins is
a major problem here. Many individuals endure
the pain, swelling and ugly non-healing chronic
ulcers because of lack of specialists to treat this
and due to economic considerations.

The team in KMF approached the Vascular
surgery department of CMC Vellore with this
problem in 2018 and Dr. Sunil Agarwal, who was
the head of the department readily agreed to get
involved by sending a team periodically. The first
such consultation was in March 2018 and since
then they have been coming to Kotagiri every
alternate month. The team usually comprises of
two vascular surgeons, an anesthetist and a
vascular technician. Patients are assessed
clinically and using doppler ultrasound scan.
Surgery is planned for those who require it and
the latest endovenous Laser/MOCA surgeries
are performed during the consultation. The staff
of KMF are also trained in follow-up and
physiotherapy and bandaging techniques. The




services of the Vascular team have been fulfilling
a tremendous need and the people who have
benefitted from this have expressed their
gratitude on several occasions.

In February of 2020, while travelling to Kotagiri by
car, Dr. Sunil Agarwal, who had pioneered this
program met with an unfortunate accident and
went to be with the Lord, leaving the team here in
KMF in profound shock. He was a friend of
Kotagiri, someone who willingly and eagerly gave
himself to the work here, understanding the need
and doing what was required and persevering in
his mission despite the constraints of a busy

schedule in Vellore.
|

) :
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Considering his extraordinary commitment to
Kotagiri, the team here felt it was only fitting that
we honour his memory by dedicating our

operation theater in his name. A small
programme was held on the 4t of March, while
the vascular team had their consultation in
Kotagiri. The programme was attended by his
wife Dr. Indira Agarwal, pediatric nephrologist in
CMC Vellore, his brother Mr. Arvind Agarwal and
sister-in-law Mrs. Nonita Agarwal. The medical
superintendent of KMF provided a tribute to Dr.
Agarwal and Dr. Indira spoke about the kind of
person that Dr. Sunil was, his dedication to
service and his plans to continue serving mission
hospitals after his retirement. There was hardly a
dry eye during the function as we remembered
him and his contributions. This was followed by a
formal dedication of the operating theater which
was renamed Dr. Sunil Agarwal operation theater
ending with prayer.

Dr. Sunil Agarwal was an extra-ordinary man, a
friend of Kotagiri and there is no doubt that his
legacy will have a long term impact on the people
of the Nilgiris for many years.

Specialty consultations

While KMF provides services covering most basic
specialties in medicine and surgery, there is a
need for specialty services for certain illnesses.
Visiting consultants from CMC Vellore, alumni
from Vellore and others fill this gap by generously
providing their services on a voluntary basis. KMF
is indebted to them and their services are greatly
appreciated by the locals who are able to consult
reliable consultants right in their town rather than
travelling to Coimbatore for every illness.

Vascular surgery Varicose vein consultation
After a gap of 1 year, a Vascular surgery
consultation was held on March 3 and 4t 2021.
A team comprising of Dr. Prabhu Premkumar and
Dr. Samuel Mitra, Dr. Amitav Philip, Mr.
Vinodkumar provided their services including
outpatient consultations, doppler scans and
Laser surgery for varicose veins.

Pediatric Nephrology — Dr. Indira Agarwal,
Head of Pediatric Nephrology in CMC Vellore
was available for consultation on March 3,4.

STAFF ACTIVITIES

Tree planting

As an initiative to build
the team together, KMF
staff got together to plant
some pine saplings in
the hospital campus on g
March 234d. The staff e
were divided into groups
based on their
department and each
group was given a
sapling to plant together.
It was an opportunity for
laughter and bonding
outside the work
environment as each [ N

group dug up the soil, planted and watered each
sapling carefully and smiled for the cameras. And
yes, there were snacks and tea after the activity!

In all, ten saplings were planted in three different
areas of the campus. While being environment-
friendly, we hope that activities such as this will
help build a sense of togetherness and harmony.




Farewell to Dr. Sujith and Dr. Sunitha
: Dr. Sujith Varghese

and Dr. Sunitha
Varghese who
served as a general
surgeon and

~ community physician
. were an integral part
of the KMF

community,
contributing to more
. than just the medical
work. Their
involvement in the
Christmas programs,
fellowships, chapel services and other activities
of the hospital community will be missed as they
move on to their next phase in life.

Staff training

Wheelchair and stretcher training — Training
was provided regarding patient transport using
the stretcher and
wheelchair. Safety
issues, methods of
transport, potential
problems etc. were
discussed. Alfy,
our veteran driver
provided the
training regarding
safe transfer of
patient from the
ambulance using
the stretcher and
Arvind, along with
the doctors

discussed

wheelchair
transport. The training was attended by nurses,
nurse aides, sweepers and office staff. The goal
of this training was to improve the service to
patients and ensure safety.

Academic sessions for doctors

Weekly academic sessions are held by the
doctors on pertinent topics to upgrade knowledge
and keep in touch with the latest developments.
These classes are usually held on Wednesday
mornings. We were thankful for a masterclass on

pediatric hypertension by Dr. Indira Agarwal,
Head of Pediatric Nephrology in the month of
March.

Nurse in-service training

Weekly sessions for nurses as part of in-service
training are held on Thursdays. The classes are
taken by the nurses in rotation and some by the
doctors. The emphasis in each of these classes
is on practical issues faced by nurses, skill
development and some theory classes as well.

Biometric attendance
KMF staff started logging in
their attendance using their

fingerprint since the
beginning of March. After
some initial hiccups, the
process has been

streamlined and we hope to
stop signing in the register
soon.

COVID-19 Vaccination
KMF is one of the
private hospitals
identified for providing
the vaccine for COVID
since March 29,

The vaccine
(Covishield) is provided
by the Government and
the staff of the hospital
are involved in the
administration and
monitoring of patients.

Sr. Roseline Jebaraj who is in charge of the
vaccination organizes the injections and
subsequent monitoring in the hospital and
provides daily reports. All the staff of KMF were
vaccinated in the first phase and as of the day of
this report, public above the age of 45 years are
eligible for the vaccination.




Plans for the immediate future / Needs in the hospital

The following are some of the needs of the hospital that we are working on with an approximate
cost. As a charitable hospital, we manage the daily running expenses independently but we are
dependent on contributions to invest in equipment to upgrade the services provided. Those
interested in contributing financially to the hospital are encouraged to contact the medical
superintendent.

1. Blood storage centre — The need for blood, especially in an emergency situation is something

we are planning to address. Currently we are planning to start a blood storage centre. This will
involve renovating building space for the centre and purchasing equipment and obtaining
licences from the regulating authorities. Approximate cost — 4 Lakhs

2. CT Scan — We are in great need of a CT Scan machine to diagnose and treat emergencies like
stroke, orthopaedic and surgical ilinesses. With a neurosurgeon and general surgeon on board,
the need for a CT scan machine is increasing. The nearest reliable CT facility in an emergency
is about 26 kilometres away, which translates to 2 — 3 hours of travel in the hills in order to get
a diagnosis. This is particularly a problem when patients with stroke and other emergencies
where a quick diagnosis is of the essence. Approximate cost — 1.6 crore

3. Laser (Phaco) machine for Eye surgery — KMF has always been known for its eye services
and we are planning to purchase a phaco-emulsification instrument to enable us to do laser
surgeries for cataract. The advantages of this include a smaller incision and faster healing
time. Approximate cost — 12 Lakh

How can you be involved in KMF’s revival?

You too can be a part of KMF in the following ways:

1. Pray - See prayer points below.

2. Participate - Visit us for a holiday, as a volunteer or join us!

3. Contribute - For those wishing to contribute financially, bank account details are given below.

Account Name - KOTAGIRI MEDICAL FELLOWSHIP HOSPITAL Account no. - 1958914021

IFSC code - CBIN0281010 MICR — 643016302CENTRAL BANK OF INDIA, KOTAGIRI, Savings account

Prayer points

1. Hospital activities and staff - Please pray that all that we do as a community will be done with the
love of God and a spirit of unity, thus being a witness to Him who works within us.

2. Protection and wisdom — During this pandemic period, the hospital functions under constraints.
Pray that we will have the wisdom to make the right decisions so that the staff are protected and the
services of the hospital continue.

3. Finances - We will need equipment to upgrade the hospital.

We are hiring!! - Junior doctor needed
1. Post MBBS, doctors for shift duty.This is an excellent opportunity to work and study, and more
importantly be mentored by experienced doctors.
2. Senior nurse needed — to oversee and mentor the nursing staff.

Please contact us at kmfhospital1941 @gmail.com with your resume.

Support, Finances and funding

The revival of KMF hospital is an endeavor shared by not just the staff, but by a wider network of donors and
well-wishers who pray and ‘hold the ropes’. A big thank-you to all individual supporters who have given
generously - the work goes on because of your involvement. We are especially grateful to CMC Vellore for
supporting the hospital through financial and administrative input and through the many specialists who visit
regularly.




PHOTOGRAPHS
A few photographs of the life and work in KMF.
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Shot by JaneCJoy

Top row: Tree planting by staff.
Middle row (left to right): Post op eye care by Ms. Betty, Farewell for Ms. Monalisa, A foggy day in the hospital

Bottom row: Some of the staff of KMF




