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K.M.F. Newsletter 
The KMF Newsletter is a quarterly collection of stories and news about KMF and its work. 
The newsletter is aimed at those interested in the story of this hospital and the initiative to 

revive it, that it may be a faithful witness in the community it seeks to serve. Please do keep 
the work of KMF in prayer.

MS Comments: 
 
Greetings from KMF.  
The last three months were a blur of activity in KMF as we got involved in the care of patients affected 
by the COVID pandemic. It was all hands on deck, with all the staff involved in different ways to ensure 
that sick patients were cared for during this time. Half the hospital was set apart for this purpose and 
the eye department building was repurposed to see non-COVID patients, with a separate ICU. It would 
be an understatement to say that we were stretched to the limits as far as resources and personnel 
were concerned. The lack of oxygen was particularly worrying as it was a situation where we could not 
do much to rectify. However, in the midst of all this, our testimony is that God’s hand was upon us, 
guiding and providing and healing. We were also able to experience the generosity of several individuals 
as the community in the Nilgiris came together to ensure that we were supplied with oxygen 
concentrators, medicines and other equipment to tide over the crisis. We were also able to purchase 
several equipment which were long-felt needs and we will always be thankful to all who contributed to 
this. KMF is a charitable hospital and these contributions have enabled us to not only provide high 
quality medical care, but also at an affordable rate to those who have financially constraints.   
  
We are hard pressed on every side, but not crushed; perplexed, but not in despair; (2 Corinthians 4:8) 
And my God will supply all your needs according to His riches in glory in Christ Jesus. (Philippians 4;19) 
 
Dr. Tony Abraham Thomas 
Medical Superintendent, KMF Hospital 
 

What’s happening in KMF  ?

COVID work in KMF 
 
The second wave of COVID hit the Nilgiris hard 
from the month of April 2021 and the second 
wave saw more victims than the first. KMF 
Hospital was involved in care of COVID cases 
during this period. Two floors of the hospital were 
set apart as an isolation center and we have 
started admitting patients in 25 beds. 
 
Inpatient care: Currently 50% of hospital (25 
beds) have been separated as Isolation wards, 
Level 1 and Level 2 care with almost 95% 
occupancy on average. The two ICU beds used 
for COVID has seen some sick patients in the 
severe category who were treated with non-
invasive ventilation support.   
 
 
 



Outpatient care: A 
separate fever clinic 
is used to see out-
patients with 
symptoms of upper 
respiratory tract 
infections and 
triaging of all patients 
is done at the 
entrance of the 
hospital.  
 
Training: Staff have 
been given training 

on COVID over multiple sessions which included 
classes for nurses, cleaning staff, office staff etc. 
Critical care training in COVID was given to the 
doctors through Dept. Of Distance Education at 
CMC Vellore, one of the largest COVID centers 
in India. Continuous training goes on with 
webinars from CMC Vellore, CMAI, Government 
of Tamilnadu and other sources. 
 
Laboratory testing: In KMF we are also testing 
patients on a daily basis - both in-patients, and 
out-patients. RT-PCR samples for COVID are 
taken and sent to Coimbatore for testing. All other 
laboratory tests including hematology, 
biochemistry and microbiology are done in the 
high-tech laboratory in KMF.  
 
Vaccination: KMF Hospital is one of the vaccine 
providers in the Nilgiris, and 500+ members of the 
public have been vaccinated to date. 
 
Staff welfare: As warriors in the frontline, it is of 
utmost importance that we take care of the staff 
involved in COVID care. It is difficult work, as 
nurses, sweepers, cleaners and doctors toiled 
long hours completely covered in a PPE suit, with 
mask and shield. As part of staff welfare, KMF 

Hospital provided free 
treatment to staff who were 
admitted, with food and 
snacks. A coffee machine 
was installed to provide 
refreshments to staff and 
inpatients.   

The COVID 
pandemic has tested the 
capacity of the KMF staff 
and our resources were 
stretched to the limit. Some 
of our staff also were 
infected and treated and by the grace of God, all 
recovered without major consequences. 
However, we were able to see the hand of our 
Lord God guiding us despite some of our staff 
testing positive.  

We are also very thankful to the many 
well-wishers and friends who opened out their 
hearts and provided financial assistance during 
this difficult period.  
 

Oxygen supply and oxygen concentrators 
 
One of the most critical aspects of treating 
patients affected by COVID illness was oxygen. 
The lack of this vital gas wreaked havoc 
throughout the country as patient numbers rose 
and there was a sudden spike in the requirement 
for oxygen.  

Here in Kotagiri, we faced this difficulty 
too and felt it more acutely because we were 
dependent on Coimbatore for filling our oxygen 
cylinders – a journey of more than 80 kilometers 
and a delay of almost 20 hours before the vehicle 
returns with the filled cylinders. We made 
preparations by 
procuring extra oxygen 
cylinders; however, 
during the pandemic, 
the sources of oxygen 
in Coimbatore and 
other places also dried 
up and at one point of 
time, we were down to 
two cylinders of oxygen 
with our wards filled 
with COVID patients. It 
also became difficult to 
procure oxygen concentrators as prices 
skyrocketed and units were difficult to come by.   
In this situation, we found relief through an 
outpouring of generosity from multiple individuals 



 and 
institutions 

who provided 
oxygen 

concentrators 
– both 5 liter 
and 10 

liter/minute 
models. 

These 
concentrators helped us tide over the crisis, 
providing much needed life-saving oxygen to 
patients. We are very thankful to all individual 
donors who contributed both in India and abroad. 
We are thankful to the foundations and charitable 
organizations that helped with procuring oxygen 
concentrators – The StepUp Charitable 
foundation, Vimochana Trust, Kirloskar Systems 
Ltd., Give India Foundation, Hexaware 

Technologies, Amphenol Interconnect India, 
friends of Kotagiri from Norway, Denmark, 
USA and others.  
 

Oxygen generation plant 
 
As part of 
our efforts 
to ensure a 
continuous 

and 
reliable 

supply of 
oxygen to 

patients 
during the 
pandemic 

and also 

afterwards, KMF Hospital installed an oxygen 
generator plant in the month of June 2021. It was 
made functional on June 18th and has been 
providing much needed oxygen since then. This 
plant takes in atmospheric air and concentrates 
the oxygen, which is then supplied through 
pipelines to the individual outlets at the bedside. 
This not only ensures a continuous supply of 
oxygen, but also reduces the cost of oxygen to 
patients because the repeated transport and 
filling costs of oxygen cylinders is reduced.  

We are thankful to the TATA Education  
and Development Trust who provided a grant for 
procuring and installing the machine, along with 

some oxygen cylinders and protective equipment 
for the staff.  
 

Ultrasound 
 
Our old and barely 
functional ultrasound 
machine was replaced 
by a new machine – GE 
Logiq P7. This will help 
us do routine ultrasound 
scans, obstetric scans, 
Doppler and ECHO 
cardiogram. We are 
thankful to Shriram 
Capital Ltd. and Mr. 
Kalyan Raman who 
donated this machine.  
 

 

Some KMF ‘Firsts’!! 
 

Knee replacement surgery 
 
The 
orthopedic 
work in KMF 
has been 
growing and 
a major Knee 
Replacement 
surgery was 
done for a 
patient with 
severe 
osteoarthritis. 
This was the 
first time that 
such a 
surgery was 
conducted 
here, and probably in the Nilgiris also.  

We are thankful to Dr. Anton Job Romesh 
who, along with Dr. Kamalakar, our orthopedic 
surgeon performed this procedure. Dr. Anton is a 
graduate of CMC Vellore and is based in 
Madurai. It was very kind of him to travel at short 
notice to help out with this surgery. Since the 
patient was financially constrained, the surgery 
was done free of cost to the patient.  

 
 

 



HUMAN INTEREST STORY 
The impact of KMF 

 
The story of Chandran* 
Breathless and tired, 50-year-old Chandran, a 
farmer from Kotagiri, was dismayed to find that 
he was COVID positive. His lung CT scan showed 
almost 75% damage due to the infection and his 
oxygen levels were dangerously low. He was 
admitted in KMF and given supplemental 
oxygen and medical treatment.  Due to his 
extensive lung involvement, it was difficult to 
manage his oxygen levels and he required 
ventilation support, breathing with the help of a 
machine for several days. After spending almost 
3 weeks, isolated in the hospital, he was finally 
relieved and ecstatic to know that he would 
now be able to go to a ward where he could see 
his family members.  

Chandran was one of the many who 
suffered from severe category COVID illness 
during the pandemic. The availability of piped 
oxygen and ventilators meant that we could 
treat such a severe case right here in his own 
hometown. His beaming face at review and his 
overflowing gratitude to the team who took 
care of him was more than we could ask for.  
The entire team was grateful that we could do 

our bit to make a 
difference in his life. 
We are also thankful 
to those who donated 
the ventilators and 
supported him 
financially because of 
which we could 
provide high quality 
treatment at a low 
cost.  

 
(*Name changed) 
 
 
 
 
 
 
 

Surgery in rural Bihar 
 
In response to a request for surgery on a child 
with tuberculosis of the brain with hydrocephalus 

(water collection in 
the brain), Dr. 
Tony Abraham 
from KMF visited 
the Madhepura 
Christian Hospital, 
in the little town of 
Madhepura in 
Bihar. Along with 
Dr. Arpit Mathew, 
who is a general 
surgeon, the 
surgery was done 
on the little one 
and thankfully, it 
went on well.  
 
It is our hope that 
this will be the 
beginning of 
KMF’s outreach 
beyond the 
borders of state 
and region.  

 
 

Specialty consultations 
 
While KMF provides services covering most basic 
specialties in medicine and surgery, there is a 
need for specialty services for certain illnesses. 
Visiting consultants from CMC Vellore, alumni 
from Vellore and others fill this gap by generously 
providing their services on a voluntary basis. KMF 
is indebted to them and their services are greatly 
appreciated by the locals who are able to consult 
reliable consultants right in their town rather than 
travelling to Coimbatore for every illness. 
 
However, in light of the pandemic and travel 
restrictions, all specialty consultations were 
withheld until the restrictions ease.  
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 We are hiring!!  
1. General surgeon – MS or DNB qualified general surgeon needed urgently. Those interested and 

who feel a calling to work in a mission hospital please contact us.  
2. ENT surgeon – MS or DLO qualified ENT surgeon needed to set up an ENT service in the hospital. 

This is a great need as there are no regular surgeons in Kotagiri and surrounding areas providing 
ENT care.  

Please contact us at kmfhospital1941@gmail.com with your resume. 

 
How can you be involved in KMF’s revival? 

You too can be a part of KMF in the following ways: 
1. Pray - See prayer points below.  
2. Participate - Visit us for a holiday, as a volunteer or join us! 
3. Contribute - For those wishing to contribute financially, bank account details are given below. 
Account Name - KOTAGIRI MEDICAL FELLOWSHIP HOSPITAL Account no. - 1958914021 
IFSC code - CBIN0281010   MICR – 643016302CENTRAL BANK OF INDIA, KOTAGIRI, Savings account 
 
Prayer points 

1. Hospital activities and staff - Please pray that all that we do as a community will be done with the 
love of God and a spirit of unity, thus being a witness to Him who works within us. Please pray for 
some staff struggling with illnesses.  

2. Protection and wisdom – During this pandemic period, the hospital functions under constraints. 
Pray that we will have the wisdom to make the right decisions so that the staff are protected and the 
services of the hospital continue.   

3. Finances – Pray for wisdom to use our finances wisely as we purchase equipment and expand the 
activities of the hospital.   

Support, Finances and funding 
The revival of KMF hospital is an endeavor shared by not just the staff, but by a wider network of donors and 
well-wishers who pray and ‘hold the ropes’. A big thank-you to all individual supporters who have given 
generously - the work goes on because of your involvement. We are especially grateful to CMC Vellore for 
supporting the hospital through financial and administrative input and through the many specialists who visit 
regularly.  
 
 

Plans for the immediate future / Needs in the hospital 
The following are some of the needs of the hospital that we are working on with an approximate 
cost. As a charitable hospital, we manage the daily running expenses independently but we are 
dependent on contributions to invest in equipment to upgrade the services provided. Those 
interested in contributing financially to the hospital are encouraged to contact the medical 
superintendent.  
1. Blood storage centre – The need for blood, especially in an emergency situation is something 

we are planning to address. Currently we are planning to start a blood storage centre. This will 

involve renovating building space for the centre and purchasing equipment and obtaining 

licences from the regulating authorities.  

2. CT Scan – We are very thankful that our dream of getting a CT scan in KMF is becoming a 

reality. The renovation work and planning for the installation of this machine is in progress and 

hopefully, by the next edition of the newsletter, we will have a functioning machine.  

3. Laser (Phaco) machine for Eye surgery – KMF has always been known for its eye services 

and we are planning to purchase a phaco-emulsification instrument to enable us to do laser 

surgeries for cataract. The advantages of this include a smaller incision and faster healing 

time. Approximate cost – 12 Lakh 
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Top row: Cranes installing the oxygen plant.  
Middle row (left to right): Dedication of the 
oxygen plant and Hip surgery,  
Third row: Some images of COVID work.  
 

PHOTOGRAPHS 
A few photographs of the life and work in KMF. 

 

Above left: Some staff at the coffee machine.   
Above right: Yes, this is in KMF Hospital, Kotagiri – the largest bovine in the world, the Indian Gaur is a common visitor 
to the hospital.  
 


